South Tyneside Voluntary Sector Coalition Governing Document
Shared Working between the Voluntary Sector Organisations of South Tyneside

1. Background
Communities are facing increasingly complex challenges that affect many parts of people’s lives, including health, housing and finances. These challenges often cannot be solved by one organisation alone. Voluntary and community organisations play a vital role in supporting people, often working closest to those most in need.
The sector is made up of a wide range of organisations. Some are larger and have more resources, while others are smaller but have strong local knowledge and close relationships with communities. These differences are a strength, but they can also create challenges. At times, work can become duplicated, gaps in support can appear, and some organisations may find it harder to access funding or take part in decision-making.
Public and statutory partners are also increasingly looking for a more coordinated way to work with the voluntary sector. When the sector is not well connected, it can limit its ability to influence decisions or demonstrate its full impact. The Coalition has been created to respond to these challenges and create a more joined-up approach.

2. Area of Operation
The Coalition works across South Tyneside to support local communities. This can include services, projects, speaking up for communities, and organisations working together.

3. Purpose of this Document
This document explains how organisations will work together in the Coalition. It sets out what is expected of members, what their responsibilities are, how decisions will be made, and how organisations will work together effectively.
The Coalition is not a separate legal organisation. Each member organisation stays independent and is responsible for its own legal, financial and day-to-day duties.



4. Purpose of the Coalition
The Coalition aims to improve the lives of people in South Tyneside by helping organisations work better together. It focuses on building trust across the sector and strengthening relationships with public sector partners.
It also works to make sure the voluntary sector is recognised as an equal and important partner in understanding community needs, shaping responses and delivering change.
Local communities are at the heart of this work. People will be involved in identifying needs, setting priorities, designing solutions and reviewing what works. By working this way, the Coalition can respond earlier to issues and help prevent problems where possible.
To support this, the Coalition will organise itself in a clear and structured way so it can work effectively and speak with a strong, consistent voice. It will make sure organisations of all sizes and backgrounds can take part.

5. Vision
A voluntary sector that works well together, treats organisations fairly, and is trusted and influential in shaping and delivering lasting, meaningful change for local communities.

6. Mission
We will create positive change for people across South Tyneside by building a strong and connected network of organisations that work well together.
Through better coordination and shared effort, organisations will be more aligned, making better use of their skills and resources. This will lead to earlier support, more effective solutions and a greater focus on preventing problems.
By sharing responsibility and involving communities in decisions, the voluntary sector will have a stronger voice, greater trust and increased influence. As a result, organisations of all sizes will be able to contribute fully, helping to build stronger, healthier and more resilient communities across South Tyneside.

7. Strategic Objectives
Help organisations work together - Enable organisations to work together, share what they have and respond to what people need.

Make sure everyone can take part - Make it easier for all organisations, big or small, to get involved and have a say.
Be trusted and involved in decisions - Build strong relationships with public services so the voluntary sector is trusted and included in decisions.
Involve local people - Make sure local people are part of decisions and help shape services and support.
Spot problems early - Share information so issues are noticed early so help and support can be given sooner.
Try new things and keep improving - Test new ideas, learn what works and keep improving support.
Speak with one voice - Work together to clearly speak up about what communities need.
Make the biggest difference - Work in a joined-up way, avoid doing the same things twice and focus on what helps people most.

8. Values
Work As One - Together we achieve more
· Share ideas and information 
· Work together and support each other 
· Make decisions jointly
· Value what everyone brings 
Inclusion - Everyone has a say
· Make it easier for people to take part 
· Make sure all organisations and communities can be involved 
· Celebrate diversity and include under-represented groups
Trust - We are open and honest
· Be clear and open in how we communicate 
· Do what we say we will do 
· Treat each other and partners with respect 
Learning and Improving - We keep getting better
· Spot new needs early 
· Try new ideas 
· Learn from what works and what doesn’t 
· Share what we learn 
Making a Difference - We focus on what matters
· Work together to maximise the impact of our work
· Avoid doing the same things twice 
· Recognise and celebrate what people achieve 

9. Membership
Coalition Assembly
Who can join - Any voluntary, community or non-profit organisation can join if they:
· Support people in South Tyneside 
· Work for the benefit of the community 
· Support the Coalition’s aims and values 
· Are willing to work with others and contribute 
What is expected of members - Members are expected to:
· Come to meetings and take part where they can 
· Work with others on plans and activities 
· Share useful information where appropriate 
· Communicate openly and respectfully 
The Coalition will support organisations to take part by:
· Offering different ways to get involved 
· Recognising that organisations have different levels of capacity 
· Providing support where needed 
· Making sure smaller or less-heard groups are included 
To join, organisations must complete an Expression of Interest form. Applications are reviewed by the Coalition Board.
Coalition Board
Who can join - Board members must:
· Already meet the Assembly membership criteria 
· Have a strong track record of supporting South Tyneside communities 
· Focus a significant part of their work in the Borough 
· Show commitment to the Coalition’s values and leadership role 



What is expected of Board members - Board members are expected to:
· Help lead the Coalition and guide its direction 
· Give time to the role (around 8 hours per month) 
· Attend at least 75% of Board meetings 
· Represent the Coalition and build relationships with public services and partners 
· Speak up for the sector and help influence decisions 
· Check how well the Coalition is working and who is taking part 
· Make sure the Board reflects a mix of organisations 
· Support new ideas and learning 
· Make sure the Coalition is open, fair and focused on making a difference 
· Review and decide on new membership applications 
· Monitor how members are taking part 
To join the Board, organisations must complete an Expression of Interest form. Applications are reviewed by the Board.
Board members will be reviewed to make sure they are meeting expectations.
Board membership lasts for 2 years, after which members must reapply if they wish to stay.

10. How the Coalition is Run
The Coalition will:
· Make decisions in an open and fair way 
· Make sure different types and sizes of organisations are represented 
· Be clear about roles and responsibilities 
· Try to agree decisions together and use voting if needed 
Coalition Assembly
· Open to all member organisations 
· Sets the overall direction and priorities 
· Meets regularly, with at least two in-person meetings each year 
Coalition Board
· A smaller appointed group of member organisations that leads the Coalition 
· Made up of a mix of organisations 
· Responsible for decisions, direction and monitoring progress 
· Made up of up to 12 members 
· At least 6 members must be present to make decisions 


Working Groups
· Set up when needed to focus on specific areas of work 
· Can be short-term or ongoing 
Decision-Making
· The aim is to agree decisions together 
· If agreement can’t be reached, a vote will be taken 
· All decisions will be recorded and shared 
Leadership Roles
· A Chair (or Co-Chairs) to lead meetings 
· Clear role descriptions and rotation of roles over time

11. Communication
Clear communication helps the Coalition work well. It builds trust, supports joint working and helps with the making of good decisions.
The Coalition will share information in a way that is open, respectful and easy to understand. Members will share updates, information, learning, opportunities and any risks so everyone stays informed.
The Coalition will use simple ways to communicate, such as meetings, online platforms, newsletters and community engagement.
Messages shared outside the Coalition will be coordinated so they are clear, consistent and trusted.

12. Monitoring, Evaluation and Learning
The Coalition will monitor how well it is working, show the difference it is making, and continually look for ways to improve.
It will look at how well organisations are working together and taking part, the difference being made in communities, and how the Coalition is influencing decisions. It will use both data and feedback from people’s real experiences.
The Coalition will keep learning as it goes. It will review progress, share what it learns, make changes where needed and build on what works well to improve results for communities.

13. Conflicts of Interest
Members should act in the best interests of the Coalition and the communities it supports.
All members should:
· Declare any conflicts of interest, whether real or possible 
· Step back from decisions where there is a conflict 
· Be open and honest about funding, contracts and partnership work 
For example, if your organisation is bidding for funding or a contract being discussed, you should not be involved in that decision.
A record of interests may be kept where needed.

14. Confidentiality
Members agree to:
· Keep shared information private 
· Only use information for agreed Coalition work 
· Follow data protection rules 
· Protect sensitive information about organisations and individuals 
Confidential information should not be shared without permission, unless the law requires it.

15. Dispute Resolution
Members will deal with disagreements quickly and in a positive way.
If someone is not meeting the agreed values or commitments, the Coalition Board will:
1. Try to resolve the issue through a conversation 
2. Make expectations clear and offer support to improve 
3. Carry out a formal review if needed 
4. Only suspend or remove membership as a last resort 
Everyone involved should act honestly and fairly throughout. The focus will be on resolving the matter, learning from it and maintaining trust.



16. Leaving the Coalition
Voluntary withdrawal
An organisation can leave the Coalition at any time by giving written notice.
Removal of membership
An organisation may be asked to leave if it:
· Does not follow the Coalition’s values 
· Acts in a way that harms the Coalition 
· Breaks agreed rules or arrangements 
Any decision to remove a member will be made in a fair and open way by the Coalition Board.
When a member organisation leaves:
· They can no longer take part in Coalition meetings or decisions 
· Any outstanding responsibilities must be completed 
· They must still keep confidential information private

17. Duration
This agreement will take effect once adopted and will be reviewed regularly to ensure it remains relevant and effective.
This agreement starts when it is approved and will continue until it is reviewed, updated or ended.
It will be reviewed regularly (for example, once a year) to make sure it is still useful and working well.

18. Alignment with Local Infrastructure Organisation (LIO)
The Coalition is there to support the work of the Local Infrastructure Organisation (LIO) not replace or duplicate it. It will work in a way that strengthens the objectives of the LIO, including leadership, partnerships, support for organisations and volunteering across the sector.
Some areas of work will overlap, especially around leadership and partnerships. This is expected and will be managed so both the Coalition and the LIO work well together and avoid any duplication or conflict of work.
The Coalition will bring together frontline organisations so their experience and knowledge of communities help shape wider decisions and plans. At the same time, it will stay closely linked with the LIO to make sure work across the sector is joined up and clear.
When meeting with partners, the Coalition and the LIO will agree who should attend, so the right people are there to represent the sector.
By working this way, the Coalition will help organisations work better together, strengthen the sector and improve support for communities across South Tyneside.

19. Adoption
By joining the Coalition, organisations agree to work in line with this document and contribute to its shared aims, values and ways of working.

Signed on behalf of participating organisations
Name:
Organisation:
Role:
Signature:
Date:




















20. Glossary
Coalition
A group of organisations working together.
Assembly
All the member organisations in the Coalition.
Board
An appointed group of member organisations that lead and makes decisions.
Working Groups
Smaller appointed groups focusing on specific tasks.
Voluntary Sector
Not-for-profit organisations that support the community.
Public Partners
Services like the Local Authority, NHS or Police.
LIO (Local Infrastructure Organisation)
A central organisation that supports other voluntary and community groups in a local area.
Conflict of Interest
When a person or organisation could benefit personally from a decision.
Expression of Interest (EOI)
A form to apply to join the Coalition.













South Tyneside Voluntary Sector Coalition
 Expression of Interest - Assembly
Thank you for your interest in being a part of the Coalition. This short form helps us understand your work and how you’d like to be involved, support and be supported by the Coalition. The information you provide helps us assess your expression of interest in accordance with the agreed Coalition Assembly eligibility and expectations criteria detailed below.
Who can join - Any voluntary, community or non-profit organisation can join if they:
· Support people in South Tyneside 
· Work for the benefit of the community 
· Support the Coalition’s aims and values 
· Are willing to work with others and contribute 
What is expected of members - Members are expected to:
· Come to meetings and take part where they can 
· Work with others on plans and activities 
· Share useful information where appropriate 
· Communicate openly and respectfully 

	Organisational Details

	Organisation Name:
	

	Contact Name:
	

	Email:
	

	Website / Social Media:
	

	Organisational Structure:
	Charity, CIC, CIO, Social Enterprise



About you
Briefly describe your organisation and the work you do (max 100 words)








Supporting the Coalition
How does your involvement help us to achieve the Strategic Objectives of the Coalition?


Communities & approach
What communities and / or areas of South Tyneside do you have experience working with? 

Does your work focus on specific wards / neighbourhoods?


Capacity & interest
Tell us about your willingness and ability to meet the expectations of members detailed above?

Are you working with any partners in South Tyneside already?  
 
Can you tell us more about the legacy of this work? 

What is your ask of/for the Coalition?

Board Membership
Please indicate if you have a desire to be a member of the Coalition Board, qualifying your meeting of the eligibility criteria and your ability to meet the expectations laid down in the Governing document

Anything else
Any other relevant information or ideas you’d like to share

Consent
Permission to store details and contact you about partnership opportunities


Signed:							Date:

